
•  

ASA NORTH EAST REGION 

STRUCTURE 

CORPORATE 
GOVERNANCE 

• FINANCE 
• POLICY 
• MONITORING & 

EVALUATION 
• PERFORMANCE 

DEVELOPMENT EDUCATION TALENT HEALTH BUSINESS ADMINISTRATION 

 
• SWIM 21 
• STRATEGY 
• OPERATIONAL 

PLAN 
• SCHOOL 
• PARTICIPATION 
• VOLUNTEERING 
• FACILITIES 
• PARTNERSHIPS 

 
• UKCC/ASA 

COURSES 
• INSTITUTE OF 

SWIMMING (IOS) 
• TUTOR TRAINING 
• CONTINUING 

PROFESSIONAL 
DEVELOPMENT 
(CPD) 

• TUTOR DELIVERY 
• QUALITY 

ASSURANCE 

 
• COUNTY SPORTS 

PARTNERSHIPS 
• SCHOOL SPORTS 

PARTNERSHIPS 
• LOCAL AUTHORITIES 
• YOUTH SPORT TRUST 
• SPORT ENGLAND 
• SKILLS ACTIVE 
• LEARNING SKILLS 

COUNCIL 
• DFES 

 
• AASE (ATHLETE 

APPRENTICESHIP 
SPORTING 
EXCELLENCE) 

• REGIONAL CAMPS 
• TALENT 

IDENTIFICATION 
• BEACON 

PROGRAMME 
• COMPETITION 

 
• LIFELONG 

PARTICIPATION 
• ACTIVE LIFESTYLE 
• MONITORING & 

EVALUATION 

 
• APPROVED IOS 

CENTRES 
• SERVICE LEVEL 

AGREEMENTS 
• 5 YEAR 

PARTNERSHIP 
AGREEMENTS 

• NATIONAL PLAN 
FOR TEACHING 
SWIMMING 

• AQUAMARK 
• ASA AWARDS 

• DAY TO DAY OFFICE 
DUTIES 

• SWIM 21 
ADMINISTRATION 

• BOOKINGS 
• IT 


