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Introduction 
 
This plan sets out a Swimming Workforce Strategy for Yorkshire and Humberside over 
the next ten years. It envisages a rapidly changing market place, a market place in which 
new groups of customers will be attracted to swimming pools where there will be an 
increasing number of regular customers and an uplift in the rate at which they attend 
pools. 
 
This Strategy focuses on how the Yorkshire Swimming Association through its regional 
parent body, ASA North East (Swim North East), can impact on aquatic activities, how it 
can make a difference to the experience of each and every customer taking part in these 
activities and the ways in which the Yorkshire Swimming Association can help to 
improve the standards of delivery in all aspects of customer service. It fits with the 
Amateur Swimming Association’s (ASA) Vision for Learning which is ‘to create a 
nationally coordinated, centrally resourced, quality driven training service which 
successfully addresses the requirements of the swim workforce now and in the future’.  
Whilst this strategy will be acted on by Swim North East, it specifically refers to 
swimming in Yorkshire and Humberside. 
 
The Yorkshire Swimming Association has a particular expertise in guiding those involved 
in the coaching and teaching of the aquatics and we will seek to work closely with our 
partners, the Institute of Sports and Recreation Management, the Institute of Sports, 
Parks and Leisure and the Royal Life Saving Society to maintain high standards in pool 
operations. 
 
The Strategy places an emphasis on arriving at supportable data in determining the 
present market place and the future demands to be placed on the sub region which, in 
turn, will help to inform the outcomes. 
 
The Yorkshire Swimming Association feels there needs to be a higher level of 
investment in people over the next ten years in order to improve outcomes in the 
following important areas- 
 

�  improving the experience of those taking part, making swimming more 
socially inclusive 

�  increasing the number of participants 
�  ensuring that all members of the population have an equal opportunity to 

swim at a place and time appropriate to their needs.  
 
Increases in physical activity will stimulate the demand for all levels of support and, in 
turn, this increased level of physical activity will drive up the need for more and better 
trained pool staff. 
 
Swimming in Yorkshire and Humberside 
 
There are 436 swimming pools of all types in Yorkshire and Humberside. This 
represents 7% of the national stock of pools. 299(80%) of these pools are in the public 
sector, i.e. are school or public swimming facilities. Whilst not excluding outdoor 
swimming, this Strategy primarily focuses on these facilities.  
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There are 142 public,  3 private, 157 school, 81 hotel and 53 health and private club 
pools in Yorkshire and Humberside (source: A Workforce Business Plan for the 
Aquatics, British Swimming, 2006). The number of pool users in Yorkshire and 
Humberside has a potential universe of 4.96 million people. This represents 1 pool for 
every 11,376 potential customers or, in the case of public swimming pools other than 
school pools, 1 pool to every  34,930 members of the public.  
 
The workforce in pools can be considered in two ways: 
 

�  Professional staff 
�  Volunteer staff 

 
Volunteer staff are particularly important in Yorkshire and Humberside in clubs and 
schools and, in much the same way as PCT’s and other NHS bodies outsource some of 
their work to charities and trusts that can offer services at an economic price, volunteers 
play an important part in offering the aquatics at an affordable price.  The overall picture 
can therefore best be described in the table beneath: 
 
      Table 1- Key Workforce Segments 
 

����� �� �	�� 
�����
����
�� �	�������� � �������� �

�����
����

����������
��������	 �

����
������ ���� �
�	 �

��������� � �
� ��������� ������ � �
���������

����������
���������	 �

����
������ ���� �
�������
�������

���������
���������	 �

����
������ ���� �
�
�����������
��������	 �

����
�������� � �
��������	 �

����
�������� ���� � �
�	 �

��������� � �  

 
 

ASA objectives for swimming 
 
Swimming has an important role to play in driving health and safety in society in England 
today. It is our intention to seek the same over-riding objectives as that of our parent 
body, the ASA, to: 
 

�  Promote the teaching and practice of swimming, open water swimming, 
diving, synchronized swimming and water polo; 

�  Raise public awareness of the sport and stimulate public opinion in favour of 
providing proper accommodation and facilities; 

�  Create, publish and enforce uniform laws and technical rules for the control 
and regulation of swimming, open water swimming, diving, synchronized 
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swimming and water polo championships and competitions in England, and 
deal with any infringement thereof; 

�  Promote and conduct annually English Championships in swimming, open 
water swimming, diving, synchronized swimming and water polo. 

 
 

Objectives and strategy for swimming in Yorkshire a nd Humberside  
 

The ASA’s vision for swimming, reiterated in our ‘Swimming Strategy for the North East, 
2006-9’ is to ensure that: 
 

�  Everyone has an opportunity to learn to swim 
�  Everyone can achieve his or her personal goals 
�  Everyone has the opportunity to enjoy swimming as part of a healthy lifestyle 
�  We achieve gold medal success 

 
Our aim in Yorkshire and Humberside is to play a key role in the social agenda in the 
area.  In particular, we will influence 4 clearly identifiable strands- 
 

�  Health- focusing on the area of ever increasing obesity and swimming’s 
potential role within Public Service Agreements, particularly PSA Target 2 

�  Education- with particular emphasis on the Physical Education, School Sport 
and Club Links strategies, top up swimming for Key Stage 2, Long Term 
Athlete Development and the Government’s Gifted and Talented programme 

�  Social Impact- in helping to engage young people through volunteering 
�  Priority Groups- ensuring that the benefits of swimming are available to the 

whole community, especially those people from minority and low income 
groups 

 
These 4 strands will place considerable emphasis on our ability to deliver. The Aquatic 
Workforce in Yorkshire and Humberside can play a part in bringing about a successful 
delivery but this Strategy recognises that this success will be based on a number of key 
tenants: 
 

�  Quality training and assessment delivered to students at a time, cost and 
place that is appropriate to their needs 

�  The introduction of mentoring for those that are training and studying through 
Lead Tutors 

�  Our courses and qualifications need to be structured to meet the needs of 
the next ten years and not those of the past 

�  The introduction of a wider range of qualifications associated with operating 
pools as well as a range of qualifications for volunteers at club and 
organisational level, particularly those associated with human resource, 
welfare and soft skill issues 

 
Sport England’s key objectives for sport in Yorkshi re and Humberside 
 
Sport England North East’s vision is ‘To make the North East an active and successful 
sporting region’ (Turning Ambition Into Reality: The North East Regional Plan for Sport 
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and Physical Activity, 2004-8). It aims to achieve this by encouraging people to start, 
stay and succeed in sport and physical activity. In order to achieve a 50% level of 
participation, it needs to increase participation by 34,602 people each year until 2020. 
 
In Turning Ambition into Reality, ‘We have made positive steps already by investing in 
workforce development in such areas as PE, via the School Sport Partnerships, national 
governing bodies of sport, County Sport Partnerships and community sports coaching 
programmes. However, it is fair to say that the approach to continuing professional 
development for staff within the sector, including volunteers, leaves gaps in their skills. 
We have identified these in the regional sports skills audit and we need to tackle them by 
working with SkillsActive UK’. 
 
Similarly, the ASA, has identified gaps both in its volunteer and professional workforce. 
A recent audit carried out by HNI International for British Swimming identified gaps both 
in skills and needs and we will expand on these in the section, ‘Skills gaps’.  
 
The North East ASA Learning Strategy 
 
The Yorkshire Swimming Association and Swim North East plans to underpin a 
workforce that is fit for purpose with a strategic approach to learning. This strategy aligns 
with many of the ASA’s learning strategies. Our main approaches for the future will be 
to: 
 

�  Utilise any nationally coordinated swimming training service 
�  Improve the quality of delivery by introducing control procedures along the 

guidelines recommended by Ofsted 
�  Provide demand led training services. These services will meet local and 

regional needs 
�  Accommodate individuals’ different styles of learning 
�  Place stronger emphasis on the recruitment and retention of young people 
�  Increase knowledge of what training is being run and where it is being run 
�  Retain information both on those individuals qualified to deliver ASA courses 

and those persons who are newly qualified 
�  Introduce a structured mentoring programme to allow trainers to progress 

with key support in their roles 
�  Work towards the introduction of a regional training centre 
�  Work with partners at the Royal Life Saving Society, the Institute of Sports, 

Parks and Leisure and the Institute of Sports and Recreation Management to 
provide a coordinated approach towards training for all aspects of the 
aquatics 

 
Learning and Skills Council Priorities 
 
The Learning and Skills Council (LSC) is committed to creating more and better 
opportunities for young people, raising the skills of the nation, building a world class 
system and investing in economic development. This Strategy embraces these goals 
and over the more immediate future will look to build on the Learning and Skills Council’s 
Annual Statement of Priorities for 2007/8 which lists four key priorities. Swim North East 
will seek to meet these in the following ways:  



� � �

20/10/2008 Swimming Workforce Strategy for North East- Y & H Page 6 

 
�  By raising the quality and improve the choice of learning opportunities for all 

young people to equip them with the skills for employment, further or higher 
learning, and for wider social and community engagement. 
 
Young people will receive training with courses at UKCC Level 1, Aquatic 
Development Coach and Young People’s Awards among others.  

 
�  Raise the skills of the nation giving employers and individuals the skills they 

need to improve productivity, employability and social cohesion. 
 

Among the 3 main areas of the skills continuum identified by LSC is the need 
to strengthen the intermediate level (UKCC Level 2). The ASA have identified 
that over 19,000 people will need to be trained at this level by 2008 and Swim 
North East will work to this target. 
 

�  Raise the performance of a world-class system that is responsive, provides 
choice and is valued and recognised for excellence. 

 
This Strategy sets out the existing market place and lays out a range of 
courses which will be offered.  

 
�  Raise our contribution to economic development locally and regionally 

through partnership working. 
 

The vision is to have Swim North East, the Royal Life Saving Society and the 
Institute of Sport and Recreation Management working together in the 
provision of training through a locally accredited training centre, such as an 
ASA Regional Centre, which can act as a one stop shop. 

 
 
Existing aquatic workforce and future demand 
 
Public pools 
 
No central information is kept on the levels of the existing workforce in Britain; the only 
exception to this is in Scotland where records have been kept for the last two years. 
Therefore we have been able to use the average figures across both regular and leisure 
pools in Scotland to arrive at an estimate of the workforce in Yorkshire and Humberside. 
 
Swim North East intends to meet the demands of the future based on the Government’s 
target of 1% annual increase in the number of people taking part in physical activity. 
Table 1 takes the number of attendances reported to the Chartered Institute of Public 
Finance (CIPFA) for 2005 and increases them year on year. The years 2008, 2012 and 
2016 are tailored to the ASA’s Business Plan for the national aquatic workforce. 
     
If we are to meet the Government’s activity targets in Yorkshire and Humberside and the 
number of employees in pools remains the same, the number of swimmers per 
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employee will rise and Swim North East’s strategic approach is to increase the number 
of aquatic employees to meet these future needs: 
 

Table 2- Number of swimmers per member of the workf orce 
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We estimate that the aquatic workforce could be called on to serve as many as 12.6 
million swims a year in Yorkshire and Humberside by 2016, an increase of nearly a 
million from 2008. 
 
School swimming pools 

 
School pools also form part of the current situation and although the number of school 
pools is decreasing, they are likely to continue to form part of the overall picture in 
Yorkshire and Humberside in the years to come. Table 3 shows the number of pools in 
the sub region. 
 
Previous work carried out in the DfES Report ‘Swim for Life’ showed that typically 4.3 
schools used each host school pool and based on an average number of 40 pupils 
swimming for 36 weeks a year, this would mean that an estimated 953,568 school pupil 
admissions are made each year in the sub region.  ‘Swim for Life’ also ascertained that 
an average of 1.78 clubs or outside groups also used school pools with an average of 60 
people per group using the pools over 36 weeks a year. In the case of Yorkshire and 
Humberside, this means that at the present time, a further 592,099 swims could be 
made each year. 
 
The overall estimate is that our workforce is catering for a further 1,545,667 swimmers a 
year in school pools. The Report estimated that school pools are decreasing by 5% and 
based on this, Swim North East projects that the aquatic workforce will be catering for 
1,394,964 in 2008 reducing to 925,448 by 2016. 
 
Heath club and hotel pools 
 
Whilst the number of health club pools is set to rise very slightly, the rate of expansion in 
hotel pools is likely to be greater. Whilst these pools have often been run by a much 
smaller workforce, there are likely to be changes over the next five years. These 
changes will be driven by two factors: 
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�  An increase in the cost of fuel which will mean that private pools will look for 
alternative ways of generating income and this is likely to be by increasingly 
moving into coaching and teaching 

�  The general decrease in school swimming lessons will increase demand for 
private lessons at public pools. The subsequent increase in waiting lists may 
well encourage some customers to seek alternative channels for lessons 

 
The result of this will be an expansion in the services required to support these extra 
pool users, these services being not only in education but also life guarding, front office 
and operational staff. 
 
A survey of health club users (A Workforce Business Plan for the Aquatics in Britain) 
showed that the average number of members of staff in health and private clubs was 
16.6 staff members and 24,679 attendances. When applied to the 53 health and private 
clubs in Yorkshire and Humberside, this would currently amount to 1,307,987 swims a 
year and 878 members of the workforce (see Table 3). Most health clubs and hotels do 
not keep attendance records. Typically, a health club will have 500 members of which 
half will use a pool twice a week for 48 weeks a year resulting in 360,000 swims. 
 
There are 81 hotel pools in Yorkshire and Humberside (see Table 3). The Workforce 
Business Plan survey found that an average of 0.88 members of staff serviced hotel 
pools. Based on estimates of 1,332,612 current annual attendances, this would mean a 
workforce of 71 people. Typically a hotel will have 200 members, half of whom use the 
pool in a week and 50 guests out of 200 residents who could also use the pool. On the 
basis of 2 swims per week over 48 weeks, this would amount to 14,400 swims a week. 
Over 81 hotels, this would be equivalent to 1,166,400, close to the number estimated 
above. 
 
Based on the Government’s activity targets, Swim North East therefore estimates that 
the workforce in health and private clubs involved with swimming facilities will need to 
increase to 889 in 2008 and 906 by 2016. In hotels, the workforce will need to increase 
to 71 by 2012 and 74 by 2016. 
 
Overall situation analysis 
 
Our synopsis of pools users in Yorkshire and Humberside is therefore as follows: 
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  Table 3- Estimated current and projected attendance s 
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Following the Government’s activity targets, the number of daily pool users will therefore 
rise steadily from just under 32,000 in 2008 to nearly 35,000 in 2016. A survey of 1734 
pool users in 2004 (Business of Swimming, HNI, 2004) found that 56.4% of pool users 
attended pools for some form of teaching, coaching or mentoring. 
 
Based on these findings, Swim North East feels that the educative workforce will be 
catering for just over 24,000 people rising to over 25,000 in the same period. 
 
Volunteers 
 
Swim North East considers volunteering within swimming in Yorkshire and Humberside 
in two segments: 
 

�  Those people involved in running swimming (and aquatics) clubs, both in 
terms of administrative officials and coaches and teachers 

�  Those involved with the running of events 
 
Across the North East, there are 188 clubs comprising 10,133 members. Of these, 9,696 
are classified as Category 1, 370 as Category 2 and 67, Category 3. The North East has 
14% of the clubs in England and Yorkshire and Humberside, 9%. A considerable 
number of clubs in Yorkshire and Humberside are working towards the ASA standard, 
Swim 21: 
 
   Table 4- Breakdown of swimming clubs 
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Volunteer administrators 
 
In Yorkshire and Humberside, there are fewer gaps in volunteer administrative positions 
than in many other parts of Britain. Integra, the ASA’s database, records the various 
officers within the clubs and holds records for 103 clubs in the sub region. Despite this, 
the sub region needs to seek and train more volunteers to act as chair persons and 
treasurers. These are key volunteer positions within clubs. In the other key roles, 
Yorkshire and Humberside is well served and by comparison with the rest of the country, 
we are above average in almost every volunteer position: 
 
 
              Table 5- Club officials  
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Event volunteers 
 
There are 93 referees listed in the North East, the second largest number of all ASA 
regions, 316 judges, 632 timekeepers and 114 starters. In each of the last 3 categories, 
this represents the fourth lowest of all the regions. 
 
While the number of referees represents 0.5 referees per club in the Region, the highest 
ratio for any region, the ratio of judges is 1.6 (2nd lowest), the ratio of timekeepers, 3.3  
(3rd lowest) and the ratio of starters, 0.6 (2nd lowest). 
 
In the other three disciplines, the North East has 28 district water polo referees (4th, 
positions from the greatest percentage to the lowest in brackets in each of the following 
cases), 3 national referees (4th), 4 water polo timekeepers (3rd), 11 district diving judges 
(3rd), 7 district diving recorders (1st), 2 synchro judges (6th), 21 synchro examiners (5th ) 
and 9 synchro scorers (5th). 
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    Table 6- Gaps among volunteers 
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The ASA/ British Swimming Key Performance Indicators require an extra 2,000 officials 
by 2008/9. Based on the Government’s physical activity targets of a 1% increase each 
year, this would mean 2,081 officials by 2012 and 2,166 by 2016. As a projection of the 
current numbers of officials, the North East will require 192 (2008), 200 (2012) and 208 
(2016) to maintain the current level of delivery in competitive aquatics. Swim North East 
will therefore seek to recruit 10% of the country’s swimming officials. 
 
 
 
Teaching and coaching 
 
Swim North East’s audit of teaching and coaching in Yorkshire and Humberside 
ascertained that among 107 clubs that responded to the survey, there are currently 35 
ASA Club Coaches, 10 ASA Coaches and ASA Senior coaches serving the 107 clubs. 
Among teachers within clubs, there are 190 teachers at Level 1 (an average of 1.7 per 
club) and 289 teachers at Level 2 (an average of 2.7).  There were only 12 water polo 
and 7 synchronized swimming qualified personnel and these numbers need to be 
increased if these sports are to flourish in the sub region. 
 
The number of tutors to train teachers and coaches also needs to be increased. There 
are 63 tutors for Level 1 for swimming and 44 tutors for Level 2. Also, at Level 1, there 
are just 2 diving, 3 synchro and 4 disability tutors whilst at Level 2, there are 1 diving, 3 
disability, 1 water polo and 2 aquafit tutors. This number is insufficient to meet the 
targets described in the final section, ‘Anticipated Outcomes in Priority Areas’.  
 
 
 
 
 
 
 
 
 
 
 



� � �

20/10/2008 Swimming Workforce Strategy for North East- Y & H Page 12 

        Table 7- Qualifications within clubs  
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In a survey of 10 local authorities, Swim North East found that Level 2 and life saving 
qualifications continue to be key qualifications.  There were gaps at ‘helper’ level and 
among tutors who were able to deliver at higher levels: 
 
        Table 8- local authority responses 
 

7��������	� �
� ����
��������� ���������
0�� ����� �2��
��� ��%��7�����

?��� @�
��� #����
/�/�, �����

/�/�&�����%*�	 �

��� #  # $$
/�/�&����3 ���� % %
/�/�&������*�	 �

��� � %$� ���
/�/�3 ����3 ���� %� $ �%
/�/�3 ���� % % �

/�/��������3 ����
/�/�, ������
8��������� �
/�/�&������%�
8��������� � # �% � 
/�/�&��������
8��������� � � %% %#
/�/�5�������� # ! %�
/�/��� �����-���	 �
 " �� �"
/�/�8�����  %% %"
&�0�������*�4�&:� $# %%$ �%�
&�0��������*�4�/ �)3 ��  � "�
&�0��������*��&�� �� �% #%
&�0�������*��������)��� �% �%
&�0�������*��)/��&/ �� % % ��
;�����/�(*����	 ��2  ! # %�%
;�����/�(*������&�0�����( % % 
A���� �
�5��� ������%�#���� �=����	�
�����/��	����
��
�������3 ������<*����������
��������

�� !� $#

�������3 ������<�8��������� �
/	 �������
�������3 ������<*�6=���� ����
��������
/�/�)�����&�����%�*�	 �

��� % � �

/�/�)�����&������
/�/�)�����&������
/�/�)�����&�����#  

 



� � �

20/10/2008 Swimming Workforce Strategy for North East- Y & H Page 13 

Skills gaps 
 
Through our audit of swimming clubs and local authorities and our work with Swim 21, 
Swim North East has identified the following skills gaps: 
 

�  Variable levels of quality in delivering swimming teaching  
�  Skill levels are often insufficient to meet specific teaching situations. Most 

people are qualified to teach to a standard group of customers 
�  Insufficient levels of customer training throughout pool staff 
�  Child welfare, first aid and health and safety qualifications should be 

increased for poolside helpers 
�  Pool staff are trained insufficiently to be able to undertake different job roles 
�  Large gaps in HR and other soft skills within swimming clubs and 

organisations 
�  Language skills for teaching minority groups are generally insufficient 
 

Other gaps 
 
Swim North East has also identified other important gaps that will influence the level of 
skills within the workforce. These are: 
 

�  Insufficient coaches. There are no ASA Senior Coaches, 51 ASA Club 
Coaches and 7 ASA Coaches spread among 127 clubs. 

�  The pathway between teacher and coach is far from seamless 
�  Training needs to be delivered regularly and consistently at a local level so 

that candidates can access courses without too much travelling 
�  The cost of courses is thought to be too high 
�  Swim North East needs to keep records of all qualified personnel  
�  General IT and customer problem solving skills within swimming pools need 

to be improved 
�  Training plans need to be introduced for all employees 
�  Equity and diversity skills need to be improved to meet the demands of the 

future 
 
Specific gaps identified by our audit 
 

�  More swimming coaches need to be found and trained 
�   More candidates need to be found for disability, diving, water polo and 

synchronized swimming 
�  The number of club chair persons and treasurers need to be increased. At 

the present time 20% of our clubs do not have a chair person and 12%, a 
treasurer 

�  18 out of 127 clubs in Yorkshire and Humberside are currently not seeking 
the Swim 21 standard 

�  New volunteers must be sought for timekeeping, starting and judging if we 
are to sustain competition swimming over the next ten years. Our region is 
performing less well here than other regions 

�  We have also identified shortages in synchronized swimming officials 
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The Vision 
 
The Swimming Strategy for the North East sets out the Vision as: 
 
‘Improving the lives of people in the ASA North East Region through swimming and 
other aquatic activities’ 

 
The Challenge 
 
Swim North East recognises that the challenge to meet this is through 
 

�  more  participation in swimming and other aquatic activities  
�  more and better teachers, taking up the health agenda and preparing 

children for the talent pathway 
�  more and better coaches with the skill and knowledge to help athletes 

succeed at the highest level 
�  more facilities that deliver for the customers of today with good access to 

50m and 25m pools  
 
Two of the key challenges therefore refer to the Aquatic Workforce. 
 
 
Requirements for future workforce 
 
In the future, the Aquatic Workforce in the North East will become increasingly customer 
focused. There will be new ways of doing business. Swim North East’s policy will be to 
seek to: 
 

�  Introduce training to meet trends towards greater individuality and individual 
tastes 

�  Make swimming and the Aquatics more inclusive by increasing the number 
of teachers who are qualified to deal with minority and under represented 
groups 

�  Link training to ASA accreditation schemes such as Aquamark and Swim 21 
�  Meet the future needs for health by actively seeking, recruiting and training 

new workforce members such as healthy living coaches 
�  Meet the increasing diversity of delivery environments by training the 

educative workforce to be able to work in smaller private situations as well as 
larger public pool environments 

�  Build a more formalised coach manager and mentor programme to support 
identified coaches and teachers. 

�  Increase the quality and quantity of trained and active coach managers and 
mentors. 

�  Increase the retention of coaches and teachers within swimming and other 
disciplines 

 
Swim North East has determined the number of clubs at each level of Swim 21 
(teaching, skill development, competitive development and performance). Based on the 
number of teachers and coaches needed at each level and the total number of clubs, we 
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have been able to build targets for Level 1 and Level 2 across the region (see 
Anticipated Outcomes & Key Targets). It has then been possible to predict this target on 
a year by year basis for the years through to 2009 and to provide each county sport 
partnership with a breakdown of what they need to achieve. 
 
Training and development approaches in the future 
 
Our future strategies are designed to address the key segments- swimming education 
(teaching, coaching and mentoring), volunteering (club and organisational administration 
and organising events) and working with partners (pool operations). 
 
Swimming education 
 
We have identified that recruiting sufficient coaches is a challenge. Swim North East will 
pursue a policy of identifying and tracking potential Level 3 coaches. We plan to 
encourage mentoring in order to bring about greater retention within the sport. 
 
The decrease in the regularity of school swimming has meant that swimming teaching 
has been perceived as less of a full time career than in the past. We will develop an 
infrastructure which supports the identification and development of tutors, coaches and 
teachers. 
 
Swim North East will encourage the introduction of courses designed to help teachers 
who will be more capable of teaching under-represented groups. In addition, we will 
introduce courses for Healthy Living Coach certification and encourage more people to 
become qualified in disability and equity. 
 
In order to provide a large enough workforce, Swim North East will target existing leisure 
centre employees, the school teaching profession and will seek transfer from coaches in 
other sports.  
 
We will also seek to improve teacher/ coach retention and the pathway from teaching to 
coaching by building a contacts database and informing candidates about vacancies on 
a regular basis by way of e-mail and through regular CPD courses.  
 
Volunteers 
 
By 2009, more judges and starters will be  required and we will need to replenish the 
existing level. As more and more clubs introduce electronic timing, the necessity for 
timekeepers will be slightly reduced. Our emphasis will therefore be to encourage entry 
through timekeeping and to get volunteers to move to other event official roles. We will 
also target potential volunteers from the masters swimming fraternity. The ASA has 
identified a need for 2,000 meet officials to be trained by 2008. 192 of these will need to 
be trained across the north east. 
 
‘Taster’ sessions will be introduced within swimming clubs for older competitive 
participants. We will endeavour to hold courses either within clubs or so as to be as local 
as possible. The ASA estimates that the average ‘lifetime’ of a timekeeper is between 4 
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and 5 years. Retention is therefore essential. Our approach will be to encourage CPD at 
club level every year in order to communicate and retain. 
 
Stringent efforts will be made to encourage new synchronized swimming officials 
through competitive swimming sections of clubs, aerobics teachers and other dance 
based leisure centre activities.    
 
Working with partners 
 
We will work strategically in support of our partners, ISRM, ISPAL and RLSS. This will 
be achieved by following the ASA national certification process which will avoid 
duplication. Swim North East will cross promote courses between the four organisations 
and encourage professionals to enhance their employability by obtaining a spectrum of 
qualifications across the employment sector. This would ultimately mean courses such 
as UKCC Levels 2 and 3 being delivered at the same venue or via the same channel as 
the ISRM National Pool Plant Operators and Supervisory Management Certificates. 
 
Volunteers will also be encouraged to obtain the National Pool Lifeguard Award and life 
saving training assessor qualifications. Nationally, it is also planned to introduce a wider 
range of human resource and soft skill courses for swimming club volunteers and we will 
utilise these qualifications when they are introduced. 
 
Recruitment of the workforce 
 
Swim North East will encourage the recruitment of the workforce based on the following 
pathways: 
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  Table 10- workforce recruitment pathways- educative  element 
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and for volunteers: 
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Table 11- workforce recruitment pathways- volunteer  element 
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Anticipated outcomes in priority areas 
 
The Swim North East Strategy identifies 5 key strands. This Workforce Strategy seeks to 
support the priority areas identified for Yorkshire and Humberside. Each relevant target 
(for 2009) is listed beneath with the strategic workforce requirement to meet this target 
 
Learn to swim key targets 
 

�  Target-56% increase in pupils meeting National Curriculum Key Stage 2 
Standard 
-4 extra local authorities staging top up swimming- 1.9% of national target of 
200 by 2009(ASA Key Performance Indicators) 
-supported by the training of 319 UKCC Level 2 swimming teachers 

�  Target- 668 more teachers & coaches at UKCC Level 2-Y & H proportion of 
1,200 identified in North East Strategy 
-recruitment drive among swimmers, masters swimmers and cross sport in 
leisure and recreation departments 
 

Activity and Health key targets 
�  Target- 3% increase in children (5-16 years) participating regularly in 

swimming and other aquatic activities 
�  the workforce task will be to service this 3% increase.  Based on 3% of 

43,049 daily pool users requiring some form of education by 2008, this will 
require up to 3,500 Level 2 teachers to bring this about. Our target will be to 
train the extra teachers needed to service these education needs.  

�  Target- co-ordinated health programmes in 6 areas 
�  the scheme in Hull would be introduced into 4 other target areas 
�  32 specialist health trainers 
�  this will be met through the new training programme for UKCC Healthy Living 

Coaches Levels 1, 2 and 3.   
 
Athlete Development  

�  Target- 85 Swim 21 affiliated clubs as a projection of the 116 identified for the 
North East in the Strategy 
-  Swim North East’s future strategy will be to encourage a wider range of 
skills to embrace HR, Welfare Officer and wider organisational requirements 
as swimming clubs meet the challenges of the future. Lead tutors will be 
employed to outline these functions to all personnel and encourage their 
introduction. 

�  550 trained team managers and trainer classified teams as a projection of the 
750 identified for the North East in the Strategy 

�  these have been identified under ‘Event Volunteers’. We will encourage ‘on 
the job’ training within swimming club situations. This will help to obviate the 
extra time required to travel to train outside of the local area.   

 
Excellence 

�  20% athlete and coach representation on world class programmes 
* the shortage of high performance coaches is recognised and Swim North 
East will encourage a wider number of candidates to enter the coaching 
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‘funnel’  at club coach level by seeking candidates among existing swimmers 
and targeting potential coaching transfers among talented coaches  from 
other sports where there is less of a career path 

 
Facilities  

�  3 new 50m pools (Sunderland, Leeds, Newcastle),6 new 25m pools & 2 
regional diving centres) 
- Swim North East will work with future pool operators to determine the needs 
of each pool during the construction phase in order to determine the level and 
type of employment needed and any training, including any specific training, 
required by these new pools. 
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