Have you ever asked, “what does the ASA do for me?”

If so, then find out at the first ASA Council Conference
Saturday 10 October 2009

Holiday Inn, Stratford upon Avon

10am - 3:30pm
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Facing the Future Together

The ASA is holding its first Council Conference to look at the current challenges it faces and to show
how together we can drive future development. This conference is open to all ASA Council delegates
plus additional conference delegates from each region*.

Offering you a unique chance to engage with staff from across our departments, Our aim is to ensure
you are inspired, motivated and informed about the work of your Association.

The Programme

The day will feature guest speakers and all delegates will have the opportunity to attend two of the
following workshops:

1. Talent Development — how Beacon programmes are starting to provide an integrated approach
to delivering the ASA strategy.

2. Workforce Development — will highlight our key work initiatives to deliver more and better
coaches/teachers.

3. County Network (County Swimming Co-ordinators [CSC]) — The newly formed CSC team
represents a major transformational change for the ASA. This workshop will update and we hope
inspire the members attending the conference.

4. One Accreditation — an update on the accreditation programme focusing on the revised
Aquamark.

Corporate Governance — details to be agreed.
Current Issues — to be arranged nearer to the conference. /
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